
 

ACTION PLAN - Section NE-7B 
2010 Section Conservation Project 

November 2009 
 
  
Purpose: 
To conduct a Section-wide “ArrowCorps5 Style” conservation project in the Fall 
of 2010 or the Spring of 2011 
  
Structure: 
 

• Overall Project Management: Section Chief (2009/2010 & 2010/2011) 

• Section Conservation Project Chairman 

• Section Conservation Project Adviser 

• Section Conservation Project Committee 

 

Time Table: (Preliminary / Proposed) 
 

• November 2009 – Propose and discuss project idea with the Council of Chiefs 
• December 2009 / January 2010 – Lodge Chiefs discuss idea with their Lodge 

Executive Committees, Project Committee Chairman & Adviser appointed to begin 
identifying potential projects. 

• January 2010 – COC votes to determine commitment to project and whether to 
move forward with this idea. Project committee is established. 

• April 2010 – Project Committee presents 3 (minimum) project proposals to COC. 
COC votes to accept specific project idea. 

• June 2010 – Project is introduced and promoted publicly at the 2010 Section 
Conclave. Recruiting and Training take place at the Conclave. 

 
Project Scope: 
 
Ideas (place, date, time and project scope) for the project would be developed by the 
Section Conservation Committee and presented at the April COC meeting. At that same 
meeting the COC would need to decide on which project to accept. The project would be 
introduced and promoted at the Section Conclave at which time training and other 
arrangements could be made.  
 
Project Cost: 
The following options would exist to fund the Section Conservation Project: 

1) Include the costs in the 2010/2011 Section Budget 
2) Have a Section-wide fund raiser to raise money to fund the project 
3) Solicit donations to fund the event 
4) Distribute event cost equally amongst the lodges in the Section 


